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Terms of Reference 
 

Ethos, Standards and Achievement Committee 

 
These Terms of Reference aim to: 
 

 support the governing body in fulfilling statutory duties; 
 support the strategic role of the governing body; 
 provide a framework for effective self evaluation, monitoring and evaluation, support 

and challenge by linking the work of committees to areas of the current SEF and key 
priorities in the SIP. 

 
Membership 
The committee shall consist of new fewer than 4 governors including the Head teacher. 
 

The committee may make recommendations to the governing body for co-option of non-
governor members. 
 

The membership of the committee and terms of reference will be reviewed annually and 
agreed at the first meeting of the Governing Body in the autumn term. 
 

Quorum 
The quorum shall be 3 governors plus the Head Teacher/his or her representative. 
 
Chair 
The chair of the committee is elected by the Governing Board on a bi-annual basis at their 
first meeting in the autumn term.  No governor employed at the school may act as chair of 
the committee. 
 
In the absence of the chair of the committee a temporary replacement will be elected from 
among the governors present at the meeting. 
 
Clerk 
The clerk of the committee will be provided by the LA. 
 
Frequency of meetings 
The committee will meet at least once a term prior to the main governing body meeting and 
as often as is necessary to fulfill its responsibilities. 
 
Conduct of business 
The clerk to the committee will circulate an agenda and papers for each meeting at least 
one week before the committee meeting.  Items for the agenda will be sent to the clerk in 
sufficient time for their inclusion. 
 
All papers must be read prior to the meeting and any questions members have should be 
brought to the meeting. 
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Full attendance at each meeting is expected by all members of the committee however, if a 
member is unable to attend, they need to send their apologies to the clerk prior to the 
meeting. 
 
The committee is authorized to invite persons to assist or advise on a particular matter or 
range of issues to committee meetings, including parents and members of staff who are not 
governors. 
 
Voting 
Any governor may attend a meeting of the committee but may not vote.  Only governors 
who are members of the committee are eligible to vote.  The elected chair of the committee 
may have a second or casting vote.   
 
Emergency 
In the event of a need to make a genuinely urgent decision between meetings on matters 
falling within the remit of the committee, the chair of governors, in consultation with the 
Head Teacher and the chair of the committee, will take the appropriate action on behalf of 
the committee. 
 
The decision taken and the reasons for urgency will be explained fully at the next meeting of 
the whole governing body. 
 
Terms of reference 

 To ensure the Catholic Ethos is at the forefront of our school’s teaching. 
 
 All matters relating to the pastoral care of pupils, curriculum and professional 

development of staff. 
 
 Continuously consider delivery, impact and progress relating to all aspects of the SEF 

and the SIP. 
 
 To ensure that all pupils receive the full statutory curriculum, and review RE, PSHE and 

sex education. 
 
 To monitor school based, local and national performance data relating to the school and 

evaluate achievement and progress throughout the school. 
 
 To monitor the views of pupils on the curriculum offered by the school on pupil progress 

and achievement, and to evaluate the ways in which the school actively responds to 
pupil views. 

 
 To monitor provision having regard to the Special Educational Needs Code of Practice, to 

review the published policy annually and to ensure that the statements of children with 
special needs are met, ensuring the school’s SEN policy is approved by the full governing 
body. 
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 To monitor provision for all groups of vulnerable children, for example looked after 
children, young carers, EAL pupils, and FSM pupils to ensure that their needs have been 
identified and addressed, and to evaluate their progress and achievement. 

 
 To ensure that safeguarding requirements are met and that any identified safeguarding 

issues are addressed. 
 
 To regularly review the assessment policy and ensure the policy is operating effectively. 
 
 To ensure that a teaching and learning policy is in place and resourced and to regularly 

review the operation of the policy. 
 
 To regularly monitor the quality of teaching and learning and ensure effective support 

plans and CPD are in place. 
 
 To keep under review the race equality policy, disability discrimination scheme and 

gender equality scheme, in particular in relation to the curriculum, teaching and 
learning, assessment, achievement and progress and to report any emerging issues to 
the governing body. 

 
 To monitor and evaluate implementation of the “Guidance on the duty to promote 

community cohesion” and to evaluate improvements across the school community. 

 
 To agree targets for school improvement. 
 
 To agree and implement a rolling review programme of curriculum policies, including 

the agreement of policy changes. 
 
 To consider recommendations from external reviews of the school, for example, Ofsted 

inspection or Local Authority review; to agree the actions needed to address any issues 
identified through external review; and to evaluate regularly the implementation of any 
plan agreed. 

 
 To be delegated the approval of on behalf of the Governing Body, any Residential Visits 

being arranged by school. 
 

The committee will ensure that any related policies delegated to the 
committee/Headteacher/individual, have been reviewed in line with the adopted policy 
review schedule. 
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Terms of Reference 
 

Finance & Resources Committee 
 
These Terms of Reference aim to: 
 

 support the governing body in fulfilling statutory duties; 
 support the strategic role of the governing body; 
 provide a framework for effective self evaluation, monitoring and evaluation, support 

and challenge by linking the work of committees to areas of the current SEF and key 
priorities in the SIP. 

 
Membership 
The committee shall consist of no fewer than 4 governors including the Head Teacher with a 
majority of foundation governors.   
 
The committee may make recommendations to the governing body for co-option of non-
governor members. 
 

The membership of the committee and terms of reference will be reviewed annually and 
agreed at the first meeting of the Governing Body in the autumn term. 
 

Quorum 
The quorum shall be 3 governors plus the Head Teacher/his or her representative.   
 
Chair 
The chair of the committee is elected by the Governing Board on a bi-annual basis at their 
first meeting in the autumn term.  No governor employed at the school may act as chair of 
the committee. 
 
In the absence of the chair of the committee a temporary replacement will be elected from 
among the governors present at the meeting. 
 
Clerk 
The clerk of the committee will be provided by the LA. 
 
 
Frequency of meetings 
The committee will meet at least once a term prior to the main governing body meeting and 
as often as is necessary to fulfill its responsibilities. 
 
Conduct of business 
The clerk to the committee will circulate an agenda and papers for each meeting at least 
one week before the committee meeting.  Items for the agenda will be sent to the clerk in 
sufficient time for their inclusion. 
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All papers must be read prior to the meeting and any questions members have should be 
brought to the meeting. 
 
Full attendance at each meeting is expected by all members of the committee however, if a 
member is unable to attend, they need to send their apologies to the clerk prior to the 
meeting. 
 
The committee is authorized to invite persons to assist or advise on a particular matter or 
range of issues to committee meetings, including parents and members of staff who are not 
governors. 
 
Voting 
Any governor may attend a meeting of the committee but may not vote.  Only governors 
who are members of the committee are eligible to vote.  The elected chair of the committee 
may have a second or casting vote.   
 
Emergency 
In the event of a need to make a genuinely urgent decision between meetings on matters 
falling within the remit of the committee, the chair of governors, in consultation with the 
Head Teacher and the chair of the committee, will take the appropriate action on behalf of 
the committee. 
 
The decision taken and the reasons for urgency will be explained fully at the next meeting of 
the whole governing body. 
 
General statement 
The Governing Body has responsibility to ensure that the resources allocated to our school 
are used to ensure best provision for our pupils.  The Governing Body recognizes that it is 
accountable for the way in which resources are used and is committed to carrying out this 
responsibility honestly, transparently and with integrity.  The committee has delegated 
responsibility from the Governing Body to fulfill the responsibilities of the Governing Body 
as specifically itemized below.   
The committee will operate in accordance with the provisions of the Scheme for Financing 
Schools Document for Maintained Schools to maintain effective arrangements for the 
efficient deployment of school resources. 
 
The Governors, as a committee, will contribute to the strategic planning within the school, 
and will make recommendations regarding their areas of responsibility to the Governing 
Body for the construction of a comprehensive School Development Plan. 
 
Value for money 
Governors will ensure the principles of Best Value are followed when making decisions. 
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The principles of Best Value are: 
 

 Challenge – why, how and by whom an activity is carried out; 

 Compare – performance against other schools and between parts of each school; 

 Consult – involving stakeholders, especially pupils and parents; 

 Compete – as a means of securing efficient and effective services. 
 
Terms of Reference 
 
Finance 

 To approve the school’s annual budget (scheme for financing schools, items 1.5 and 2.3 
refer). 

 

 To monitor budgets for all funds at least termly, in consultation with the Head Teacher 
and taking into consideration: 

 
1. Available resources; 
2. Sustainability of commitments; 
3. The school improvement plan; 
4. Forecast number of pupils; 
5. Anticipated contractual liabilities; 
6. Other relevant factors. 

 

 To scrutinize and agree the formal budget plan(s) for the financial year. 
 

 To make decisions in respect of service contracts. 
 

 To consider and approve non routine expenditure (not provided within the School 
Improvement Plan) in accordance with the Finance Policy including recommendations 
from other committees. 

 

 To monitor statistics, performance indicators and key ratios and other non financial 
data, directing action as appropriate. 

 

 To receive audit reports and ensure such reports are appropriately acted upon. 
 

 Ensure the completion and submission of the Schools Financial Value Standard. 
 
Personnel 

 In consultation with the Head Teacher, and giving consideration to the School 
Development Plan, to review the staffing structure annually and whenever a vacancy 
occurs. 

 

 To agree a Pay Policy for all members of staff. 
 

 To approve the Performance Management Policy and make decisions in accordance with 
the policy in relation to staff pay including the leadership team. 
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 To review identified staffing policies as necessary and ensure that staff are consulted on 
changes to policies that affect their terms and conditions of service, ensuring the 
school’s discipline, conduct and grievance policies are approved by the full governing 
body.  

 

 To make arrangements for interviewing and appointing staff, including agreeing 
governor involvement in different types of appointments. 

 

 To ensure work/life balance issues for all staff are given proper consideration when 
making decisions and that the working conditions and wellbeing of the staff are kept 
under review. 

 
Premises 

 To assist the Head Teacher and discharge the responsibilities of the Governing Body on 
matters relating to school premises and grounds, security and environmental. 

 

 To carry out an annual inspection of the premises and grounds, receive reports from 
staff and agree a statement of priorities for maintenance and improvement (with 
reference to the Assets Management Plan). 

 

 To agree the costs and arrangements for maintenance, repairs and redecoration within 
the budget allocation. 

 

 To oversee the preparation and implementation of contracts, ensuring best value (see 
above) principles adhered to. 

 

 To agree and review and Accessibility Plan. 
 
Health and Safety 

 To assist the Head Teacher and discharge the responsibilities of the Governing Body on 
matters relating Health & Safety issues within the school. 

 

 To consider the advice and recommendations and, including the model Health and 
Safety Policy supplied by the relevant authority, and to agree and keep under review a 
Health and Safety Policy for the school. 

 

 To ensure that the necessary school management organisation is in place to implement 
the school’s Health and Safety Policy. 

 

 To monitor the effectiveness of the School’s Health and Safety arrangements. 
 
The committee will ensure that any related policies delegated to the committee/Head 
teacher/individual, have been reviewed in line with the adopted policy review schedule. 
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Financial Regulations 
 

Expenditure Limits 
Headteacher       £5,000 

Staffing & Finance Committee    Between £5,001 and £10,000 
Full Governing Body      Over £10,000 
 
Virement Limits. ( Between  budget headings & reserves )  
 
Headteacher  £5,000 
Staffing & Finance Committee    Between £2,500 and £5,000 
Full Governing Body      Over £5,000 
 
Writing off bad debts     
Headteacher       Up to £200 
Staffing & Finance Committee    Over £200 
Notify Local Authority’s Corporate Finance.     Over  £5,000   
 
Disposal of Surplus Stock,  & Assets 
Headteacher       Up to £250 
Finance and Premises Committee    Over  £250 
Notify Local Authority’s Corporate Finance.     Over  £5,000  
 

Mileage Allowance      HM Revenue & Customs A 
Approved rate.                                                            (Per Local Authority Guidelines) 
       
Petty Cash Imprest      £300 (no longer applicable) 
       
Purchase Cards 
Purchase Card limit Headteacher    £1500 (Application in process) 
Purchase Card Limit Bursar     £1500 (Application in process) 
 
Ordering Procedures 
Competitive quotations – (evidence required)  £5,000 to £49,999 
Tendering procedure      Over £50,000 
 
Insurance Limits  ( Money ) 
Cash on site (without a safe, in locked drawer in locked room.) 
                                                           £500 
Excess on money claims     £25 
Cash on site (in locked safe, in secure environment.)  £500 
 
 
Any revisions for consideration will keep the limits the same, or less than, those in the LEA 
Scheme of Financing Schools. 
 


